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But, ICICI through Disruptive Innovations in Insurance, Health and Finance (BFHI) can win over HDFC.

HDFCICICI PUBLIC SECTOR

ICICI
PRUDENTIAL
(Rs. Crores)

HDFC ERGO
(Rs. Crores)

LIC
(Rs. Crores)

NEW INDIA
ASSURANCE

(Rs. Crores)

HDFC LIFE
(Rs. Crores)

ICICI 
LOMBARD 
(Rs. Crores)

8,149 71,191 49,570 18,095 7,75,283 35,865 

INDIAN INSURANCE SCENARIO

BANKING SCENARIO AFTER MERGER OF HDFC BANK & HDFC

HDFC
(Rs. Lakh Crores)

ICICI
(Rs. Lakh Crores)

BUSINESS
SBI

(Rs. Lakh Crores)

PRESENT BUSINESS 18.72 41 70.30 

B) ICICI Towards No.1

Greetings from NIHS Insurance Brokers Ltd!

A) HDFC & ICICI:-  With the Merger of HDFC Ltd and HDFC Bank, HDFC has become 219% Bigger than ICICI. 

World’s First “BFHI” Project will make
ICICI Insurance & ICICI Bank No.1

WORLD’S FIRST “ ” PROJECT TO MAKE “ ” AND “ ”,  BFHI ICICI PRUDENTIAL PLC

                  A “FORTUNE 500” COMPANY LIKE “ ”PRUDENTIAL FINANCIAL

BFHI
Banking, Finance, 

Health & Insurance



NO 
NEED BASED
INSURANCE

D) Mr. Naveen Tahilyani:- As per MD & CEO, TATA AIA Life Insurance, 
there is protection gap of 92% (Insurance Gap of $ 27 Billion in absolute 
terms) in India. 

Mr.Naveen Tahilyani, 
MD & CEO, 
TATA AIA Life Insurance

E) Mr. V. Viswanand:- As per Deputy MD, MAX Life Insurance, to 
understand how Max Life has been innovating, it's critical to understand 
that even now after two decades of privatisation, the insurance has 
continued to remain fairly conventional in terms of not being able to 
innovate their product line-up or tapping into underserviced consumer. In this digital age, even traditional 
sectors such as banking and insurance are rapidly responding to shifting consumer needs. Do-it-yourself 
(DIY) bouquet of products tailored to individual needs rather than a one-size-fits-all approach. Another key 
step at embracing reforms has been to take steps ensuring the customer onboarding and servicing is 
enhanced. These Innovations, put MAX Life Insurance in growth path.

Mr.V. Viswanand
Deputy Managing Director

MAX Life Insurance

ADVANTAGES OF TATA INSURANCE COMPANIES

CompanyS.no

2

3

4

5

TCS

TATA

SBI

HDFC

7.34

32.7

Brand Value
($ Billion)

45.5

14.9

No of TATA Cos No of Employees of TATA Cos

Inference: With the Best 
“Brand value” and Highest 
N u m b e r  o f  G r o u p 
C o m p a n i e s ,  T A T A 
Insurance can be the No.1 
in India

1 LIC 9.7

100 Cos
in All Sectors

10.28 Lakhs

F) Policy Bazaar & Apollo Hospitals:- Policy Bazaar, Introduced 
Innovative Digital Insurance distribution in India. The result is 20 year old 
Policy Bazaar’s revenue in 2022 was Rs.15,503 Crores (95% of the 
revenue) of 40 years old Apollo Hospitals revenue(16,299 Crores) with 
71 Hospitals  all over India 

G) World Trend:- World Leaders in Insurance has become Leaders by merging Insurance + Health.

C.) INNOVATIONS FOR  INDIAN INSURANCE GAP

TATA Insurance Companies are in a vantage position to fill the gap because :-



CompanyS.
No

1

2

3

4

UnitedHealth Group

Ping An Insurance
 Group

Pudential PLC

Apollo Hospitals 
Group

UK

India

Country

United States

China

Class of Business

Hospitals + Insurance

Health + Insurance

Insurance

71 Hospitals

335.94

166.37

21 (2022)

2

Turnover
($ Billion) 

FORBES 2023 - LARGEST INSURANCE COMPANIES IN THE WORLD

It can be seen from the above table that when Health + Insurance is combined,
the growth is Tremendous. Health alone or Insurance alone cannot grow big

I) Challenges for General Insurance Companies in India:-  

H) PRUDENTIAL IS READY FOR HEALTH BIZ - MARK FITZ PATRICK (Group CEO)

Prudential Teams Up 
With Bangkok Dusit 
Medical Services To 
O f f e r  C u s t o m e r s 

Access To Affordable High-Quality Breast 
Cancer Treatment HONG KONG SAR  – 
Prudential plc today announced a 
regional partnership with Bangkok Dusit 
Medical Services   to provide its 
customers in Asia access to breast 
cancer treatment and other related 
services in Thailand.

H.1) Prudential PLC :- Prudential PLC is present in 13 markets in Asia, covering Cambodia, China, Hong 
Kong, India, Indonesia, Laos, Malaysia, Myanmar, Philippines, Singapore, Taiwan, Thailand and Vietnam. 
And In Africa, Prudential has a presence in eight markets, covering Cameroon, Cote d’Ivoire, Ghana, 
Kenya, Nigeria, Togo, and Uganda. If Prudential combines Insurance + Health in these Countries, 
Prudential can become No.1 in Insurance. Later, Prudential can expand Health + Insurance to 48 Asian 
Countries and 54 African Countries 

H.2) ICICI :- ICICI is present in U.K, Canada, United States, Singapore, Bahrain, China, Hong Kong, Dubai, 
United Arab Emirates, South Africa, Bangladesh, Malaysia and Indonesia. Thus, If “BFHI(Banking + 
Finance + Health + Insurance)” Project is launched in those Countries, ICICI can become a Leader in 
Banking & Insurance in those Countries



J) Profit & Growth of Selected General Insurance Companies 

Only Disruptive Innovations in Insurance, Health and Finance can sustain the 
growth of General Insurance Companies in India

K) NIHS AIGI (Articial Intelligence, Genomics & Integrated) 100 BED HOSPITALS

Notes:  1.) 10 Out Of Top 18 Multi Line Players Are Operating With An EOM Of Less Than 30% Benchmark.
 2.) 2 Out Of 4 Stand Alone Health Insurance Players Are Operating Below 35% Benchmark.
 3.) Market Share In Retail Is A Function Of 3 Things. A) Product Attractiveness, B) Distributive Strength, C) Service Quality

Incurred Claim Ratio 63.23%

40.19%

107.42%

84.28%

70.68%

154.96%

72.4%

40.19%

104.5%

1.) As the combined ratio 
is above 100% all the 
three companies are 
making an under writing 
loss. 2.) ACKO General 
Insurance has the highest 
EOM of 55% and Niva 
Bupa 40%.

Insurance Company ACKO 
General Insurance

Go Digit
General Insurance Remarks

ICICI Lombard
General Insurance

Management Expenses 
/ Premium Earned

Combined Ratio

K.1.) AIGI(Artificial Intelligence Genomics Integrated) Hospitals at 25%-50% cost: AIGI Hospitals’s 
Investment and Treatments will be 50%-75% cheaper than that of Corporate Hospitals. But 100% of 
Treatments of Apollo Hospitals can be done at AIGI Hospitals.

S.
No

Hospitals Investment Cost/ Bed Income/ Bed/ Day
Doctors Expenses

/Bed/Day
Total Hospital Staff
Expenses /Bed/Day

1 Apollo Hospitals Rs. 3000 Cr. / 2000 Beds
= Rs. 150 Lakhs

Rs. 57,760
Rs. 16,173

 (28%) of Income 
Rs. 32,346

 (56%)  of Income 

2 AIGI Hospitals

Rs. 25 Lakhs 
(No Real Estate cost) 

or 
Rs. 50 Lakhs 

(with Real Estate cost)

Rs. 20,000
to

Rs. 25,000

Rs. 3,400 (17%)
to

Rs. 4,250 (17%)

Rs. 7,000 (35%)
to

Rs. 8,750 (35%)

K.2.) Medical Tourism: AIGI Hospitals’s Investment and Treatments will be 50%-75% cheaper than that of 
Corporate Hospitals. Further in India, as the treatment is at World’s lowest cost, many Medical Tourists from 
Abroad can come to AIGI Hospitals for treatment. Over and above, even in India as the Treatment at 
Mumbai will be the costliest, Patients from Mumbai can be transferred to other places for cold surgeries and 
organ transplants, so as to reduce  the ICR ratio of Medical Insurance.

S.
No

Organs 
Cost in Mumbai Hospitals

(Rs. Lakhs)
Cost in AIGI Hospitals in Goa

/ Kerala / Coimbatore (Rs. Lakhs)

1 Kidney 8 to 12 5

2

3

Liver

Heart

20 to 25

30 to 50 20

15

K.3.) IVF Treatment in India: In India 275 Lakhs Married Couples need IVF Treatment. But only 2,75,000 IVF Cycles are performed 

every year. Assuming that every women requires 3.6 IVF cycles for success, 76,389 couples can afford IVF cycles in India. That 

means only 0.27% of Married Couples who need IVF Treatment can afford. In AIGI Hospitals, IVF Cycle will cost only Rs. 30,000 to 

Rs. 50,000. Thus more people can take IVF treatment and IVF can be included in Mediclaim, which is the stipulation of IRDAI.



K.4) Unwanted Operations: A study has found out that 33.33% of joint replacement operations are unwanted

LIFESTYLE 
MODIFICATION

1 2 3

PHYSIOTHERAPY 
EXERCISES

AYURVEDA 
PANCHKARMA

97 8
ALIGNMENT 
CORRECTION
SURGERY

PARTIAL 
KNEE 
REPLACEMENT

BRACES TO 
OFFLOAD THE 
JOINT

4 5 6
STEMCELL 
KNEE THERAPY
(PRP)

ARTHROSCOPIC 
SURGERY

ARTHROSCOPIC
CARTILAGE
TRANSPLANT

10 11 12
BIRMINGHAM 
KNEE 
REPLACEMENT

MINIMALLY
 INVASIVE 
TOTAL 
KNEE REPLACEMENT 

GUARANTED
SAFE KNEE 
REPLACEMENT 
SURGERY

12 WAYS TO AVOID JOINT REPLACEMENT SURGERY

K.5) Unwated C- Section:- As per WHO, only Caesarean Operation is essential in 15% to 20 % of Child Births.But in India C-

Section takes place even up to 80% of Child Births, which Increases ICR Ratio for Insurance Companies .

Ÿ Better Immunity for Child
Ÿ Minimum Risk of Child Obesity
Ÿ Full Grown Child
Ÿ No Scar Risk or Uterus Rupture in 

Future Birth
Ÿ Better Intimacy of Mother & Baby

Ÿ Organs Fully Developed

J.5.2) BENEFITS OF NORMAL DELIVERY

Side Effects of Caesarean Operation 
are:- 1)Mother’s Death, 2) Emergency 
Removal Of Uterus, 3) Stroke, 2) 
Depression, 5) Infection, 6) Back Pain, 7) 
Headache,  8 )  Nerve  Damage,9)  

Adhesion, 10) Future Caesarean Operation, 11) Future Risk 
Of Low-lying Placenta, 12) Scars, 13) Uterus Rupture In 
Future Births, 14) Poor Intimacy Of Mother & Baby

J.5.1) SIDE EFFECTS OF CAESAREAN OPERATION

L.1) Healthcare - A World Challenge:- Price waterhouse cooper’s report “Healthcast 2020-creating a 
sustainable future” provides a true picture of the state of global Health care industry. Globally Healthcare 
is threatened by a confluence of powerful trends-increasing demand, rising costs, uneven quality, 
misaligned incentives, if ignored, they will overwhelm health systems, creating massive financial burdens 
for individual countries and devastating health problems for the  individuals, who live in them. In esssence, 
the report state that health care is a global issue and require health care organization and policy makers to 
seek urgent solutions outside their own boundaries. In 2003, U.S Healthcare spending was $1.68 trillion or 
15.3% of nation’s GDP. In the next 15 years, global healthcare spending is expected to touch $10 trillion i.e. 
Rs.5 Crores, crores, consuming 21% of GDP in the USA and 16% GDP in other OECD Countries.

L)          NIHS Project Which Has Global Scope

L.2) Reducing Healthcare cost- A World challenge

S.No Country Healthcare 
Cost % GDP

1

2

3

4

5

6

7

8

9

10

11

12

13

USA

UK

CANADA 

SWEDEN

ITALY

 
SWITZERLAND

SINGAPORE

CHINA

JAPAN

INDIA

AUSTRALIA 

NEW ZEALAND

SOUTH AFRICA  

 18.3 

 11.3 

12.2

 11.9

 11.9

 9.5

 4

 6.7

 10.9

10

 10.03

8.58

S.No

14

20

21

22

23

24

25

26

15

19

16

18

17

DUBAI

QATAR

GERMANY

FRANCE

NORWAY

AUSTRIA

NETHERLANDS

LUXEMBOURG

IRELAND

ICELAND

FINLAND

BELGIUM

DENMARK

Country Healthcare 
Cost % GDP

  5.3

 4.2

 12.7

 12.2

8

 11.4

 11.2

 10.8

 5.8

 5.8

S.No

27

28

29

30

31

32

33

34

35

36

37

38

39

Healthcare 
Cost % GDP

10.6

 9.7

6.3

6.2

7.3

3.6

8.9

4.37

3.8

7.71

5.6

2.95

2.63

PORTUGAL

SOUTH KOREA

Country

RUSSIA 

MEXICO 

SPAIN 

UGANDA 

NAMIBIA 

EGYPT 

NIGERIA 

ZIMBABWE 

ZAMBIA 

PAKISTAN 

BANGLADESH 

 8.39

 7.8

 10.9

 2.1



L.3) Benets of AIGI Hospitals(Global Reduction in Healthcare Cost):- 

Conclusion: Thus NIHS, through Innovations in Insurance, Healthcare and Finance will make “ICICI Insurance” and “ICICI 
Bank” No.1 in India

L.4) AIGI Hospitals - “Affordable Guaranteed Health” - Scope in 197 Countries of the World:- 

Countries
NIHS Target

(Healthcare as
 % of GDP)

Developed 
Countries 9

Remarks Countries

Developing 
Countries

Remarks

Highly Developed 
Country like 
Singapore 
Achieved 4

India 
Achieved 2.12

NIHS Target
(Healthcare as

 % of GDP)

For NIHS Insurance Brokers Ltd.

S V Babu (Principal Officer & Director)

As explained, AIGI (Artificial Intelligence Genomics Integrated) Hospitals can reduce Healthcare cost and 
provide “Affordable Guaranteed Health”,  which has scope in 197 countries of the World. Over and 
above, our Ayurveda division “Kerala Ayurvedasharm (NIHS Kerala Ayuverdasharam LLP)” wants to 
globalize Ayurveda. AIGI Hospitals can reduce the Healthcare cost in developed Countries (Target at 9% 
GDP (Singapore, a highly developed country like USA, with an excellent Healthcare System achieved 4, 
against 18.3 of USA, as shown in table) and developing Countries 2%
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